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THE PRINCIPAL 
--------------PRIMARY SCHOOL 
P.O. BOX---------­
WELKONUODENDAALSRUS 
94---

Dear sir/madam 

APPENDIX A 

RE: PERMISSION TO CONDUCT RESEARCH PROJECT 

P.O Box 2454 
WELKOM 
9460 

13 JANUARY 2004 

I, MASEKOAI JUDITH YINGER would like to be given permission to conduct a study 

with you and your deputy principals. The study is about the role of school managers in 

staff development. 

The study comprises of a QUESTIONNAIRE, which has to be filled m, if given 

permission. 

I hope my request will positively be attended to. The promise is that the findings of the 

study will be disclosed to the school as soon as e xtemal moderation are made by my 

university and are accepted. 

Yours Faithfully 

M.JVINGER 

PS. Please find attached a copy of the QUESTIONNAIRE TO BE FILLED, and 

INSTRUCTIONS TO BE FOLLOWED. 
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APPENDIX B- QUESTIONNAIRE 

PLEASE MARK WITH A CROSS (X) OVER THE NUMBER OF YOUR CHOICE 

Strongly disagree- 1 
• 

Partial disagree - 2 

Disagree - 3 

Agree - 4 

Partial agree - 5 

Strongly agree - 6 

1. School manager motivates staff to perform well. 

2.Mentors are effective m developing poorly 
performing educators. 

3.The school manager appoints mentors to help newly 
appointed educators. 

4.The school manager trains educators in 
communication and conflict resolution. 

5.The school manager's leadership style promotes 
trust and democracy. 

6.School management avoids creating conflict among 
staff. 

7. The school manager promotes good communication 
between staff and learners. 

8.A well-motivated staff component instils good 
behaviour among learners. 

9.The school manager monitors the progress of 
mentors and newly appointed educators. 

1 O.The school managers enjoy communicating their 
ideas and opinions with educators. 
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1l.The school 

• ) 

managers enhance 
performance of each staff member. 

12.The school manager provides 
development training events for educators. 

-2-

individual 

access to 

13 .The school manager makes sure that educators are 
satisfied with their work. 

14.The school manager makes staff aware of conflict 
and how to manage it effectively. 

15.School management is . aware of communication 
barriers that hinder the communication process. 

1 2 

1 2 

1 2 

1 2 

1 2 

************************************ 
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APPENDIXC 

OBSERVATION SCHEDULE 

A MOTIVATION OF STAFf? 

1 Are staff members really motivated at schools? 

2 Does the atmosphere at schools show that all members are motivated? 

B EFFECTIVENESS OF MENTORS 

3 Does the school request mentors to come and help on a regular basis? 

4 Are there clear guidelines concerning how to avoid conflict in schools? 

5 How is the effectiveness of mentors monitored? 
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C COMMUNICATION AND CONFLICT RESOLUTION 

6 How are the communication channels between educators and staff members? 

7 Are there clear guidelines concerning how to avoid conflict in schools? 

D LEADERSHIP STYLE OF SCHOOL MANAGERS 

8 Is the leadership style of school manager fair and democratic? 

9 Does the leadership style of school manager developing staff or not? 

E INSTILLATION OF GOOD BEHAVOUR AMONG STAFF 

10 Do all staff members adhere to school rules and regulations? 

·········· ···· ~··· ····· ··· ··· · · · ····················· · ···· ······· · ·································· 

11 Do they all arrive in time for school and are they all well mannered? 
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F ENHANCEMENT OF GOOD PERFORMANCE 

12 Do staff members really feel enhanced in their work? 

13 Do they look willing to work or do they come because they have to? 

G PROVISION OF ACCESS TO DEVELOPMENT TRAINING 

14 Are staff members exposed to training? ~ 

15 Does training educators make them to be dedicated to their work? 

*********************************************** 
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