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2.4.5

2.4.6

2.4.7

24.8

2.4.9

2.4.10

Reporting
structure:

Operational
influences
having an
effect:

Career outline:

Resources:

Capability:

Management
responsibilities:

Central University of
Technology, Free State

The respondents reported to 69.3% males in
comparison to 30.8% females.

66.7% of the respondents indicated that the level
of support and encouragement from their
supervisors was average to good.

The number of subordinates of the respondents
varied from 9 to 25 with a median of 1 African
male, 2 white females, 2 African females and 0.5
white males.

Working within a confined budget.

Having good working relationships with colleagues
in general.

Relationships with immediate subordinates had a
significant influence on respondents.

Lack of role-models.

Respondents agreed that they are responsible for a
number of tasks.

They could see the results of their work.

Their current work responsibilities were perceived
as challenging.

Work provided good opportunities for
advancement.

Could find the equivalent jobs elsewhere.

90.9% trusted their judgement when they had to
make a decision related to their work.

The majority relied firmly on their own capabilities,
for example coming up with solutions and
achieving set objectives and results.

Respondents appeared to have a strong support
system in place, leaned strongly on networking
with other colleagues and relied on personal and
professional support.

94.4% viewed themselves as competent managers.
Work experience, management qualities, formal
qualifications and managerial skills appeared to be
the reasons.

Respondents who did not view themselves as
competent held organisational structures
responsible.

The results showed a frequent weekly involvement
in accountability, effective and efficient
management as well as information management.
It appeared that the respondents are not so
frequently involved in strategic management and
policy analysis; these aspects are experienced as
an annual exercise.
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2.4.11 Management -

skills:

2.4.12 Training: -

2.4.13 Role models: -

2.5

2.6

DISCUSSION

O

Central University of
Technology, Free State

The respondents applied communication (86.5%),
decision-making (86.1%) and professional conduct
skills (66.7%) on a weekly basis.

Management of conflict (46.0%), negotiation
(46.0%) and change management skills (44.4%)
were not applied in such high percentages on a
weekly basis.

Entrepreneurial skills in particular seemed to be
utilised to a very limited extent.

64.1% had received training.

10.5% of the respondents had no post-school
qualifications.

The formal and informal training provided by the
Provincial Administration assisted the respondents
in some cases to a reasonable extent and in others
to a larger extent.

Training focusing on skills such as perseverance,
communication, professional behaviour and
attitude are needed.

Respondents were keen to enhance their
management skills.

One respondent mentioned Jesus Christ as her role
model and two respondents mentioned white
women as role-models.

The rest of the respondents all specified various
African women (n=27).

Most of the names were those of African women
managers working in the Free State Provincial
Administration.

Public figures such as Oprah Winfrey and Tina
Turner as well as politicians (Ministers Geraldine
Fraser-Moleketi and Nkosazana-Zuma) were also
mentioned.

The reasons given related to career aspirations,
the ability to balance dual roles and aspects of
assertiveness and self-assurance.

Q State solutions / recommendations to enhance managerial
effectiveness from an individual perspective.

Q@ State solutions / recommendations to enhance managerial
effectiveness from an organisational perspective.

FINAL DISCUSSION

Elaborate on and clarify any of the above-mentioned topics or discussions.
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3. CONCLUSION 5 min
@ The effectiveness of the woman manager in the Public Service is ::;g »

playing an increasingly important role in service delivery, as more and
more women are being appointed in managerial posts.

Reports on research conducted amongst women managers in South
Africa are limited and the information that does exist is based primarily
on personal experience and perceptions rather than scientific research.
In addition, the majority of the research was performed prior to the
1994 general election and therefore does not account for the
legislative and socio-economic impact that this election has had on
African women managers today.

The purpose of this study is to shed light on, and suggest methods of
rectifying, the factors that hamper the managerial effectiveness of
African women, in order to contribute to the establishment of a
successful and dynamic work force.

A questionnaire was used for data-collection. Concurrently, a
comprehensive literature survey was carried out. The sample consisted
of women managers (assistant directors and above) in the Free State
Provincial Administration.

m

Addenda

© Central University of Technology, Free State





